eal fall

MONTANA ‘/

AMERIGATS sorevm wy
SBDC ll S A Funded in part through a Cooperative Agreement with the U.S. Small Business Administration.

UNTAME

R ENTREPRENEURIAL

SPIRII

Business Crisis Toolkit:

The Basics of the SBA’s Disaster Loan Products

CDC.gov/COVIDI9.

“Luck is what happens when preparation meets opportunity.”

’SEH €Cd Roman p]u]osop]zer (5 BC-65 AD) >,
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Jason Nitschke; MA, EDFP

Vice President/ Regional Director - Great Falls SBDC

E ion

® 1997 - University of Montana — BA Journalism/Pol. Sci.
® 2002 - Hawaii Pacific University — MA Communications
Certifications

® 2017 — Certified Export Counselor

® 2017 — Certified Profit Mastery Facilitator

® 2015 — Economic Development Finance Prof. (EDFP)

® 2015 - Accredited Small Business Consultant (ASBC)

® 2015 - Certified Business Advisor (GrowthWheel)
Entrepreneurship

®  2000-2002 - JNitschke Photography; Denver, CO

®  2011-2012 — Carondelet Estate Services, LLC; St. Louis, MO

Bureaucracy

® 20132014 — Analyst, State of Illinois
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Paycheck Protection Program EIDL Loan Advance SBA Express Bridge Loans

This loan program provides loan forgiveness ~ This loan advance will provide up t0 $10,000  Enables small businesses who currently have

for retaining employees by temporarily of economic relief to businesses thatare a business relationship with an SBA Express
expanding the traditional SBA7(a) loan currently experiencing temporary Lender to access up to $25,000 quickly.
program. difficulties.

Learn more
Learn more Learn more
G
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https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources

I ! -
S A U.S. Small Business ranslate SBAen Espafiol ForPariners Newsroom ContactUs Q)
Administration

Business Guide Funding Programs Federal Contracting Learning Center Asistencialocal About SBA

Disaster assistance

The SBA provides low-interest disaster loans to help businesses and homeowners recover from declared disasters.

APPLY FOR ASSISTANCE



https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://www.sba.gov/funding-programs/disaster-assistance
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Economic Injury Disaster Loan
Emergency Advance

As of
4/15/2020

Notice: Lapse in Appropriations

As of §- Dok
4/16/2020 g‘;’t‘i’g‘:s""““‘“““' Notice: Lapse in Appropriations

Paychack Pratection Program The SBA = currently unatile 10 acoeot new appications for the Paycheck Protection Program bassd oa available

Other Assistance
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The Top Line Takeaﬂays
Pivot Market

Communicate Honestly Market

Preserve Cash Operations

Remember: Eveg[ Decision Made ]mpacts Financials

GROW (l
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CARES ACT

PAYCHECK
PROTECTION
PROGRAM LOAN




Who is Eligible to Apply for the PPP?

Any for—profit, 501(c)(3) non—Profit organization,
501(c)(19) veterans organizations, faith-based organizations,
tribal business concerns

® Meet size standards

® In operations on or before 02/15/2020

® Sole Proprietors, independent contractors, and self

employed PeI'SOI’lS

® Some restrictions for operations with gaming

revenue have been lessened



Paycheck Protection l’rt_)gram T
Borrower Application Form Expisation Date: 09302020

How to Apply:

Check One: O Sole proprictor O Partnership Q C-Corp Q S-Corp QLLC DBA or Tradename if Applicable
QO Independent contractor O Eligible self-employed individual
Q 501(c)(3) nonprofit 0 501(c)(19) veterans organization
O Tribal business (scc. 31(b}2)(C) of Small Business Act) O Other

Business Legal Name

® SBA Participating Lender asines Al o T

Primary Contact Email Address

* htts WWW.sba.ovach

. . Average Monthly Payroll: $ x 2.5 + EIDL, Net of S Number of Employecs:
eckprotection/find Advance G Appleabe)

Equals Loan Request:

Purpose of the loan

® Provide Proof Of Pay 011 Costs (select more than one): E]P‘.\_vrull Oicase Mortgage Interest Oluditities DOlhcr(cxplam):

Applicant Ownership

[ J htt S: { { WWW.S a. gQ { ] 1 ndi List all owners of 20% or more of the equity of the Applicant. Attach a scparate sheet if necessary.

Owner Name Title Oy hip % | TIN (EIN, SSN) Add:

s
ar

p r Q ram { Q an { Q Q r Q naviru If questions (1) or (2) below are answered “Yes. " the loan will not be approved.
l Question [ Ve

1. f . h k 1. Is the Applicant or any owner of the Applicant presently suspended, debarred, proposed for debarment, declared inchgible,
S—relier-o l 2! !Sl [ Dd ;{ cnecK- voluntarily excluded from participation in this transaction by any Federal department or agency, or presently involved in any D

bankruptcy?

r t ti n-pr ram- 2. Has the Applicant, any owner of the Applicant, or any business owned or controlled by any of them, ever obtained a direct or D
MLPPP guaranteed loan from SBA or any other Federal agency that is currently delinquent or has defaulted in the last 7 years and

caused a loss to the government?

R+

3. s the Applicant or any owner of the Applicant an owner of any other business, or have common management with, any other D —
business? If yes, list all such businesses and describe the relationship on a scparate sheet identified as addendum A.



https://www.sba.gov/paycheckprotection/find
https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/paycheck-protection-program-ppp
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(PPP) — based on IFR dated 4/15/2020 & FAQs as of 4/16/2020

USES OF FUNDS 5% - Payroll, most officer compensation, payroll expenses

5% - Mortgage interest, rent/lease, utilities

100% guaranty; Up to $10 million; 1% interest rate

YES; “the full principal amount of the loans may qualify for loan
forgiveness;” if applied to eligible uses within 8-weeks of first
loan disbursement

FORGIVABLE

MATURITY 2 years

FIRST PAYMENT DUE

Deferred 6 months
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What are Eligible Uses of PPP? SVl

Compensation to employees and owners up to $100k in the form of:

Salary, wages, commissions, draws, or similar compensation (except K-1 distributions)

Cash Tips (Based on the employer records of past tips or in the absence of such records)
Vacation, parental, family, medical or sick leave, benefits, group health insurance premiums, retirement
Allowance for separation or dismissal

State and Local taxes assessed on compensation of employees

Mortgage Interest (NOT Mortgage prepayments or principal payments)

Interest Payments on any other debt obligation incurred before February 15, 2020
[ )

Rent/Lease Payments
d Utility Payments

G;E?'Nf F;'(l GrowGreatFallsMontana.org

MONTANA o’




UNTAME

YOUR ENTREPRENEURIAL

Wl]l my Loan be Forgiven? SPIRI

Forgiven up to 100% of principal, if used for eligible costs
At least 75% of the forgiven amount must be for payroll
Forgiveness is based on the employer maintaining or quickly

rehiring and maintaining salary levels

®  Forgiveness will be reduced if full-time headcount declines, or
if salaries and wages decrease

o A COUPLE FINAL NOTES ON PPP

®  No collateral or personal guarantees are required

[ )

Neither the government nor lenders will charge small

businesses any fees

GrowGreatFallsMontana.org




Economic Injury Disaster Loan (EIDL)
Who is Eligible to Apply?

Any small business concern that meets SBA’s size
standards (either the industry based sized standard

or the alternative size standard)

Any business, 501(c)(3) non-profit organization,
501(c)(19) veterans organization, or Tribal business

concern

That meets the SBA industry size standard if more
than 500

Sole proprietors, independent contractors, and self-

/
—
~Z—

employed persons
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USES OF FUNDS o meet financial obligations and operating expenses that could have

been met had the disaster not occurred

Up to $2 million — 3.75% for businesses; 2.75% for non-profits; advance up to
$10,000 ($1000 per employee)

NO — EIDL Loan
FORGIVABLE
YES — EIDL Advance

MATURITY 30 years
FIRST PAYMENT DUE Deferred 1 year
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Disaster Loan Assistance

Federal Disaster Loans for Businesses, Private Non-profits, Homeowners and Reaters

How to Apply:

COVID-19 ECONOMIC INJURY DISASTER LOAN APPLICATION

o & B 2

STREAMLINED PROCESS REQUIREMENTS
o htts [ [www sba.ovae

SBA is colloctisg e requested informaton in order 10 make a loan usdor SEA'S Ecosamic njury Disastor

® Directly at SBA.gov

n Program 1o the qualiSed entities lstod i ths application thar

e irepactod by the Coronavios [0OMD-19], The informat eligivle for an pzcoomic injury ioan. I you do sot submit 4l

dis Ster—loan—alications the Infarmation sequeshed, your loan cannot be fully proc
The Applicant un

adwance, snd that the Applicant is providing ths seif-cert

ELIGIBLE ENTITY VERIFICATION

00 will B wsed in determining mhather 1he applicant
sed

ands that the SBA 5 ralying upon
Atation snder geasity of perfury purssant to 28 U,S.C. 1748 for varifcation per

2o it cantifications contaned i This appication 10 werily ac the Apglicant is an dligitde ertity 10 recow the

 parts. ¥ou are ted recgu red 16 espond o

Choose One:
Applicant is a business with not more than 500 employees,
Applicant is an individual who operates under a sole proprietorship, with or without employees, or as an independent contractor.
Applicant is a cooperative with not more than 500 employees
Applicant is an Employee Stock Dwnershep Plan [ESOP), as defined in 15 U.5,C, 632, with not mare than 500 emplayees.
Applicant s a tribal small business concern, as described in 15 U.5.C, 657a(0}{2)(C], with not more than 500 employees,

Applicant is a business, including an agricultural cooperative, aguaculture enterprise, nursery, or producer cooperative, that is small under SBA Size Standards found

SRS /www . sDa pov/ S2e-standands.

Applicant is a busiress with moee than 500 employees that Is small under SBA Size Standards found at hrres /'www sha gov/s2e-standards

Applicant is a private non-profit organization that Is 3 non-govemmental agency of entity that currently has an effective ruling letter from the IRS granting tax exemption under
sections 501{c),(d), or {e) of the Internal Revenue Code of 1354, or satistactory evidence from the State that the non-révenue praducing organization oe entity i a non-profit one

orgsnized or doing business under State law, or & faith-based organization.


https://www.sba.gov/page/disaster-loan-applications

UNTAME

fOUR ENTREPRENEURIAL

FAQ: Can I Apply For PPP and EIDL? """/

PAYCHECK PROTECTION ECONOMIC INJURY
PROGRAM (PPP) DISASTER LOAN (EIDL)

1 APPAWIG OPOTATING G USES
COLLATERAL
FORGIVENESS
AMOUNT 5‘2 million

TERMS 3.75% 2.75%
30

DEFERMENT 12 months

ELICIBLE
ENTITIES

SBA APPROVED BANK APPLY SBA.COV/DISASTER

a—

SBA

)
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Current relationship with an SBA Express Lender

N
® Access up to $25,000 quickly
® To help overcome the temporary loss of revenue
) * Can be a term loan or used to bridge the gap while

applying for a direct EIDL

If a small business has an urgent need for cash while

waiting for decision and disbursement on an EIDL

MONTANA

mr F;'( % GrowGreatFallsMontana.org
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Terms

° Up to $25,000 — “Fast turnaround”

b ®*  Maximum EBL loan term is 7 years
®  Maximum Allowable Interest Rate: up to 6.5% over Prime
®  Some fees may be charged

4 *  Will be repaid in full or in part by proceeds from the EIDL loan
.

Lenders are not required to take collateral

E]. .] o].l

° All small businesses adversely impacted by COVID-19
° Credit Not Available Elsewhere

Adverse Impact
b Within 6 months of eligibility Period (March 13, 2020—September 13, 2020)

F;'( 5 GrowGreatFallsMontana.org
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8 Undems

N ®  Streamlined underwriting process

Credit Scores (business & personal for each guarantor)

IRS Transcripts

Existing Banking Relationship
Character evaluation (incarcerated, parole, indictment)

No delinquent federal debt or prior loss

F;'( 5 GrowGreatFallsMontana.org
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Jump to a soction:

Crusm Touiht 1o Husinesees b nuben Toathil for M et Dumouss adunsy Qunds

CRISIN TOOLKIT FOR BUSINESSES

Five Ways to Control the Things You Can  Five Alternatives to Bring In Cash Flve Marketing and Promotion Options
ManaQing yosur cash s alwiays impottant, but during Now 15 # 00od Lime 10 ovaluate additional rewnue Duning these cragy timas being transpamnt and

8 CHEW TS MO EHAN iMPOItant - IL's & necessity In LIGQMma Lo Qenerate cosly, In this section, we ADOAMING 10 YOUIr CUSLOMIBIS 16 08 IrmpOrtant b svel
this section, we address addieu In this secuion, we addrs

| Exponses Existing company assets | Communicate strategy.
J Debt Leveraging tochnology. Cally to action,
1 Rent L Merchandise 1, Gift cortificate offors,
4 Vendor payment torms “ Involeing 4 Pro-Paymeont for goodas/sarvices,
5 Unes of credit 5 Oftering discounts 5 Shifting focus to existing customers,
£ Cash flow

GrowGreatFallsMontana.org
MONTANA
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GFDA Business Stabilization and Recovery Loan

Gap loan
Mission focused: growth, diversification, and high wage jobs
Starts with phone interview then short application

* Financials/Tax Returns

* Credit Score

* Application

*  Work with Small Business Development Center Coach
Terms

* Four years at 4 % interest

* No payment for first 6 months then 6 months interest only

* 1% origination rolled into amortization

UNTAME
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e 3-year amortization Call Jolene

* No early payoff penalty

MONTANA

406.750.4481

Fa( 5 GrowGreatFallsMontana.org
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U.S. Small Business Administration: https:[lwww.sba.govz
Governor’s Coronavirus Task Force: https:[lcovidlf).mt.govz

America’s SBDC: https:// americassbdc.orgz coronavirus-information/
MT Small Business Development Center Network: https:[[sbdc.mt.govz

MT Department of Labor & Industry: http://dli.mt.gov/employer-covid-19

GROW (l
er Fé' GrowGreatFallsMontana.org
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https://www.sba.gov/
https://covid19.mt.gov/
https://americassbdc.org/coronavirus-information/
https://sbdc.mt.gov/
http://dli.mt.gov/employer-covid-19
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Banker
Accountant
Insurance
Lawyers

Business Advisors

—

AMERIGAT T

[—

1
SBDC ‘ll S B ﬂ. Funded in part through a Cooperative Agreement with the U.S. Small Business Administration.
= N

GrowGreatFallsMontana.org
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MONTANA SMALL
BUSINESS DEVELOPMENT
CENTER NETWORK

—

AMERICATS

SBDC
https://sbdc.mt.gov

Regional Offices:

Liltian Survwall, CPO

ter: 406.750.0214
3 r: 406.398 1557
: - 406.447 6376

o oint Center: 406.653. 2580
GROW ( AP/TrHl(,;-\-*S gL

!5!")‘: —
q( 5 ll S B A Funded in part through a Cooperative Agreement with the U.S. Small Business Administration.

GrowGreatFallsMontana.org
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https://growgreatfallsmontana.org/top-10-sign-up/

https://growgreatfallsmontana.org/newsblog/

www.linkedin.com/company/great-falls-development-authority

https://twitter.com/gfda

www.facebook.com/GreatFallsDevelopmentAuthority

www.instagram.com/greatfallsdevelopmentauthority

AMERIGATS
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https://growgreatfallsmontana.org/top-10-sign-up/
https://growgreatfallsmontana.org/newsblog/
http://www.linkedin.com/company/great-falls-development-authority
https://twitter.com/gfda
http://www.facebook.com/GreatFallsDevelopmentAuthority
http://www.instagram.com/greatfallsdevelopmentauthority
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Email me at JNitschke@GrowGreatFalls.org
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